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​TECHNICAL-PROFESSIONAL​
​CREATIVE ARTS AND DESIGN TECHNOLOGIES​

​Grade 12​

​Three-Term Budget Of Work​
​For Learning Competencies​

​Please note that each Tech-Pro elective is completed in one term if delivered at Grade 12.​

​Elective​ ​Animation​

​Prerequisite​ ​None​

​Performance Standard​ ​The learners create character designs, storyboards, and animation scenes using hand-drawn​
​and/or digital techniques.​

​Content Standard​ ​The learners demonstrate understanding of the introductory concepts and principles of​
​creating, designing, and applying drawing techniques in animation, including the use of​
​storyboards in the animation process.​

​Week​ ​Learning Competency​ ​Suggested Activities​

​1​ ​●​ ​Discuss animation fundamentals​
​and production cost overview​

​●​ ​Behind the Frames: Animation Breakdown Challenge​
​○​ ​Students​ ​will​ ​analyze​ ​an​ ​existing​ ​animation​ ​by​

​applying​ ​animation​ ​fundamentals,​ ​production​
​workflow,​ ​career​ ​roles,​ ​and​ ​production​ ​cost​
​concepts.​ ​Watch​​a​​short​​animated​​clip​​assigned​​by​
​the​ ​teacher​ ​and​ ​identify​ ​its​ ​animation​ ​type,​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​principles​ ​used,​ ​workflow​ ​stages,​ ​possible​ ​career​
​roles​​involved,​​and​​estimated​​production​​cost​​based​
​on​ ​the​ ​scene's​ ​complexity.​ ​Evaluate​ ​how​ ​Clarity,​
​Unity,​ ​Interest,​ ​and​ ​Believability​ ​(CUIB)​ ​are​
​demonstrated,​ ​then​ ​justify​ ​the​ ​analysis​ ​in​ ​a​ ​brief​
​written or oral presentation.​

​●​ ​My Animation Studio Project Proposal​
​○​ ​Students​ ​will​ ​develop​ ​a​ ​feasible​ ​animation​ ​project​

​plan​ ​by​ ​integrating​ ​animation​​principles,​​production​
​workflow,​ ​media​ ​selection,​ ​career​ ​roles,​ ​and​ ​basic​
​production​​cost​​estimation.​ ​Create​​a​​proposal​​for​​a​
​3​​0–60​ ​second​ ​animated​ ​production.​ ​Prepare​ ​a​
​simple​ ​scene​ ​layout,​ ​select​ ​the​ ​appropriate​
​animation​ ​medium​ ​(2D,​ ​3D,​ ​Stop​ ​Motion,​ ​etc.),​
​outline​ ​the​ ​production​ ​pipeline,​ ​identify​ ​the​
​animation​ ​career​ ​roles​ ​involved,​ ​estimate​ ​the​ ​basic​
​production​ ​cost,​ ​and​ ​explain​ ​how​ ​the​ ​project​
​demonstrates​ ​Clarity,​ ​Unity,​ ​Interest,​ ​and​
​Believability​​(CUIB).​​Present​​the​​proposal​​and​​justify​
​the design-decisions to the class.​

​●​ ​Demonstrate the use of tools,​
​equipment, and materials in​
​drawings/illustrations with​
​safety precautions​

​●​ ​Animation Pre-Production Detective​
​○​ ​Students​ ​will​ ​analyze​ ​the​ ​appropriate​ ​use​ ​of​

​animation​ ​drawing​ ​tools,​​equipment,​​materials,​​and​
​documentation​ ​practices​ ​in​ ​the​ ​pre-production​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​process.​ ​Examine​ ​a​ ​sample​ ​storyboard,​ ​model​
​sheet,​ ​and​ ​production​ ​materials​ ​provided​ ​by​ ​the​
​teacher.​ ​Identify​ ​the​ ​tools​ ​and​ ​equipment​ ​used,​
​interpret​ ​the​ ​labeling​ ​conventions​ ​and​ ​symbols,​
​explain​ ​the​ ​role​ ​of​ ​digital​ ​tools,​ ​and​ ​recommend​
​proper​ ​procedures​ ​for​ ​recording​ ​and​ ​organizing​
​materials.​ ​Present​ ​and​ ​justify​ ​the​ ​findings​ ​to​ ​the​
​class.​

​●​ ​Build Your Animation Production Kit​
​○​ ​Students​​will​​design​​a​​complete​​pre-production​​plan​

​by​ ​selecting​ ​appropriate​ ​drawing​ ​tools,​ ​preparing​
​production​ ​documents,​ ​and​ ​applying​ ​proper​
​record-keeping​ ​procedures.​ ​Develop​ ​a​ ​simple​
​storyboard​ ​and​ ​model​ ​sheet​ ​for​ ​a​ ​short​ ​animation​
​concept​ ​using​ ​available​ ​drawing​ ​materials​ ​or​​digital​
​presentation​​tools.​​Create​​a​​checklist​​of​​the​​required​
​tools​ ​and​ ​equipment,​ ​apply​ ​correct​ ​labeling​
​conventions,​ ​and​ ​prepare​ ​a​ ​simple​ ​inventory​ ​or​
​record​ ​sheet​ ​for​ ​the​ ​materials​ ​used.​ ​Present​ ​the​
​work​ ​and​ ​justify​ ​the​ ​choices​ ​made​ ​based​ ​on​
​efficiency,​ ​organization,​ ​and​ ​animation​ ​production​
​requirements.​

​2​ ​●​ ​Apply drawing techniques​ ​●​ ​Sketch It Right! Drawing Fundamentals Challenge​
​○​ ​Students​ ​will​ ​apply​ ​line​ ​techniques,​ ​basic​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​perspective,​ ​and​ ​construction​ ​drawing​ ​to​ ​create​ ​an​
​accurate​ ​and​ ​well-proportioned​ ​sketch.​ ​Draw​ ​a​
​simple​ ​object​ ​or​ ​scene​ ​using​ ​construction​ ​lines,​ ​a​
​one-point​ ​or​​two-point​​perspective,​​and​​appropriate​
​line​ ​techniques​ ​to​ ​show​ ​depth​ ​and​ ​form.​ ​After​
​completing​ ​the​ ​drawing,​ ​briefly​ ​explain​ ​how​ ​these​
​techniques​ ​will​ ​improve​ ​the​ ​accuracy,​ ​proportion,​
​and visual quality of the artwork.​

​●​ ​Draw Your Dream Space​
​○​ ​Students​ ​will​ ​design​ ​a​ ​creative​ ​environment​ ​by​

​integrating​ ​line​ ​techniques,​ ​perspective​ ​drawing,​
​and​ ​construction​ ​drawing​ ​principles.​ ​Create​ ​an​
​original​ ​indoor​ ​or​ ​outdoor​​scene​​(e.g.,​​a​​classroom,​
​park,​​bedroom,​​or​​fantasy​​world)​​that​​demonstrates​
​proper​ ​construction​ ​drawing​ ​and​ ​perspective​ ​while​
​using​ ​varied​ ​line​ ​techniques​ ​to​​enhance​​details​​and​
​depth.​ ​Present​ ​the​ ​artwork​ ​and​ ​justify​ ​how​ ​the​
​drawing​ ​techniques​ ​will​ ​contribute​ ​to​ ​a​ ​visually​
​appealing and realistic composition.​

​●​ ​Create character designs for​
​animation​

​●​ ​Character Design Detective​
​○​ ​Students​ ​will​ ​apply​ ​basic​ ​human​ ​proportions,​

​anatomy,​ ​character​ ​profiles,​ ​turnaround​ ​views,​ ​and​
​facial​ ​expressions​ ​to​ ​create​ ​an​ ​accurate​ ​character​
​design.​ ​Design​ ​a​ ​character​ ​by​ ​drawing​ ​the​ ​front,​

​Page​​4​​of 17​
​Last updated July 31, 2026​



​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​side,​​and​​back​​turnaround​​views,​​along​​with​​at​​least​
​four​ ​facial​ ​expressions,​ ​while​ ​applying​ ​correct​
​human​ ​proportions​ ​and​ ​basic​ ​anatomy.​ ​Present​ ​the​
​work​ ​and​ ​explain​ ​how​ ​the​ ​construction​ ​lines,​
​proportion,​ ​and​ ​expressive​ ​features​ ​will​ ​contribute​
​in creating a believable and consistent character.​

​●​ ​Bring Your Character to Life​
​○​ ​Students​ ​will​ ​create​​an​​original​​animation​​character​

​by​ ​integrating​ ​character​ ​profiling,​ ​human​ ​anatomy,​
​turnaround​​views,​​and​​expressive​​design.​ ​Develop​
​a​ ​unique​ ​character​ ​with​ ​a​ ​basic​ ​character​ ​profile​
​(name,​ ​age,​ ​personality,​ ​and​ ​role),​ ​complete​
​turnaround​ ​views,​ ​and​ ​a​ ​set​ ​of​ ​facial​ ​expressions​
​that​ ​reflect​ ​the​ ​character's​ ​personality.​ ​Present​ ​the​
​design​ ​and​ ​justify​ ​how​ ​the​ ​human​ ​proportions,​
​anatomy,​ ​and​ ​design​ ​principles​ ​make​ ​the​ ​character​
​visually appealing and animation-ready.​

​3​ ​●​ ​Create storyboards​ ​●​ ​Frame-by-Frame Storytelling Challenge​
​○​ ​Students​​will​​analyze​​and​​construct​​a​​storyboard​​by​

​applying​ ​visual​ ​sequencing,​ ​camera​ ​angles,​ ​timing,​
​character​ ​and​ ​setting​ ​design,​ ​and​ ​storyboard​
​annotations.​ ​Create​​a​​6–8​​panel​​storyboard​​from​​a​
​short​ ​scenario​ ​provided​ ​by​ ​the​ ​teacher,​
​incorporating​ ​clear​ ​visual​ ​sequencing,​ ​appropriate​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​camera​ ​angles,​ ​timing​ ​notes,​ ​character​ ​and​ ​setting​
​sketches,​ ​and​ ​scene​ ​annotations.​ ​Present​ ​the​
​storyboard​ ​and​ ​explain​​how​​the​​layout,​​pacing,​​and​
​drawing​ ​techniques​ ​contribute​ ​to​ ​a​ ​clear​ ​and​
​engaging visual narrative.​

​●​ ​Storyboard Scene Detective​
​○​ ​Students​ ​will​ ​design​ ​an​ ​original​ ​storyboard​ ​that​

​demonstrates​ ​effective​ ​storytelling​ ​through​ ​visual​
​sequencing,​ ​camera​ ​movements,​ ​character​ ​design,​
​and​ ​revision​ ​techniques.​ ​Develop​ ​a​ ​6–8​ ​panel​
​storyboard​ ​for​ ​an​ ​original​ ​animation​ ​concept,​
​including​ ​character​ ​and​ ​setting​ ​designs,​ ​camera​
​movements,​ ​timing​ ​and​ ​pacing,​ ​and​ ​production​
​notes​ ​for​ ​each​ ​panel.​ ​Review​ ​the​​storyboard,​​make​
​at​ ​least​ ​two​ ​revisions​​based​​on​​self-evaluation,​​and​
​justify​ ​how​ ​the​ ​improvements​ ​strengthened​ ​the​
​clarity, flow, and visual impact of the story.​

​●​ ​Create images following the​
​drawing principles of Animation​

​●​ ​Principles in Action!​
​○​ ​Students​ ​will​ ​apply​ ​the​ ​drawing​ ​principles​ ​of​

​animation​ ​to​ ​create​ ​a​ ​well-composed​ ​illustration​
​that​ ​demonstrates​ ​solid​ ​drawing,​ ​appeal,​ ​staging,​
​and​ ​squash​ ​and​ ​stretch.​ ​Create​​an​​illustration​​of​​a​
​character​​or​​object​​performing​​a​​simple​​action​​while​
​demonstrating​​volume,​​form,​​perspective,​​appealing​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​design,​ ​effective​ ​staging,​ ​and​ ​appropriate​ ​squash​
​and​ ​stretch.​ ​Present​ ​the​ ​artwork​ ​and​ ​explain​ ​how​
​these​ ​principles​ ​will​ ​improve​ ​the​ ​clarity,​ ​realism,​
​movement, and visual impact of the drawing.​

​●​ ​Animate the Moment Challenge​
​○​ ​Students​ ​will​ ​design​ ​an​ ​expressive​ ​animation​ ​key​

​pose​ ​by​ ​integrating​ ​solid​ ​drawing,​ ​appeal,​ ​staging,​
​and​ ​squash​ ​and​ ​stretch​ ​to​ ​communicate​ ​a​ ​clear​
​idea,​ ​emotion,​ ​and​ ​action.​ ​Draw​ ​an​ ​original​
​character​ ​or​ ​object​ ​in​ ​a​​dynamic​​pose​​that​​conveys​
​a​ ​specific​ ​action​ ​and​ ​emotion​ ​using​ ​effective​
​composition,​ ​lighting,​ ​camera​ ​angle,​ ​perspective,​
​and​ ​squash-and-stretch​ ​principles.​ ​Present​ ​the​
​drawing​ ​and​ ​justify​ ​how​ ​you​ ​applied​ ​the​ ​animation​
​principles​ ​to​ ​enhance​ ​depth,​ ​flexibility,​ ​weight,​ ​and​
​viewer engagement.​

​Suggested Performance​
​Tasks​

​●​ ​Individual Performance Task: From Sketch to Screen: My Animation Design​
​Portfolio​

​○​ ​Demonstrate​ ​mastery​ ​of​ ​animation​ ​fundamentals​ ​by​ ​creating​ ​a​ ​complete​
​pre-production​ ​portfolio​ ​that​ ​integrates​ ​drawing​ ​techniques,​ ​character​ ​design,​
​storyboarding, and animation principles.​

​○​ ​Develop​​a​​mini​​animation​​portfolio​​that​​includes​​a​​character​​profile,​​turnaround​
​views,​ ​expressions,​ ​a​ ​6–8​ ​panel​ ​storyboard,​ ​and​ ​one​ ​completed​ ​illustration​
​applying​ ​solid​ ​drawing,​ ​perspective,​ ​staging,​ ​appeal,​ ​and​ ​squash-and-stretch​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​principles​ ​using​ ​appropriate​ ​tools​ ​and​ ​materials​ ​with​ ​proper​ ​labeling.​ ​Present​
​the​​portfolio​​and​​explain​​how​​the​​students​​applied​​animation​​principles,​​drawing​
​techniques,​ ​workflow,​​and​​production​​considerations​​(including​​media​​type​​and​
​estimated​​production​​cost)​​to​​create​​a​​clear,​​unified,​​interesting,​​and​​believable​
​animation concept.​

​●​ ​Group Performance Task: Animation Studio Challenge: Create a Production​
​Pitch​

​○​ ​Collaboratively​​design​​a​​complete​​animation​​production​​proposal​​by​​integrating​
​animation​ ​fundamentals,​ ​pre-production​ ​documents,​ ​drawing​ ​techniques,​ ​and​
​visual storytelling.​

​○​ ​Working​ ​in​ ​groups,​ ​develop​ ​an​ ​animation​ ​production​ ​package​ ​that​​includes​​an​
​animation​ ​concept,​ ​character​ ​designs,​ ​storyboard,​ ​scene​ ​layouts,​ ​production​
​workflow,​ ​selected​ ​animation​ ​medium,​ ​tools​ ​and​ ​materials,​ ​and​ ​a​ ​simple​
​production​ ​cost​ ​estimate​ ​while​ ​applying​ ​proper​ ​drawing​ ​techniques​ ​and​
​animation​​principles​​throughout​​the​​project.​​Present​​the​​production​​pitch​​to​​the​
​class​ ​and​ ​justify​ ​the​ ​creative,​ ​technical,​ ​and​ ​production​ ​decisions,​ ​explaining​
​how​ ​the​ ​project​ ​demonstrates​ ​Clarity,​ ​Unity,​ ​Interest,​ ​and​ ​Believability​​(CUIB)​
​and effective use of line techniques, perspective, and construction drawing.​

​Performance Standard​ ​The learners create convincing animation.​

​Content Standard​ ​The learners demonstrate understanding of the fundamental concepts and Animation​
​principles of creating convincing animation.​

​4-6​ ​●​ ​Discuss digital animation tools,​
​equipment, and techniques​

​●​ ​Animation Tech Explorer​
​○​ ​Students​ ​will​ ​analyze​ ​digital​ ​animation​ ​hardware,​

​software,​​and​​animation​​techniques​​used​​in​​creating​
​animated​ ​productions.​ ​Examine​ ​sample​ ​animation​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​workflows​ ​or​ ​demonstration​ ​videos​ ​and​ ​identify​ ​the​
​hardware,​ ​software,​ ​and​ ​digital​ ​animation​
​techniques​ ​(keyframing,​ ​tweening,​ ​lip​ ​sync,​ ​facial​
​animation,​ ​and​ ​movement)​ ​used​ ​in​ ​each​ ​stage.​
​Present​ ​the​ ​analysis​ ​and​ ​explain​ ​how​ ​these​ ​tools​
​and​ ​techniques​ ​contribute​ ​to​ ​producing​ ​smooth,​
​effective animations.​

​●​ ​Plan Your Digital Animation Workflow​
​○​ ​Students​ ​will​ ​develop​​a​​digital​​animation​​production​

​plan​ ​by​ ​selecting​ ​appropriate​​tools,​​equipment,​​and​
​animation​ ​techniques​ ​for​ ​a​ ​given​ ​animation​
​scenario.​ ​Create​ ​a​ ​workflow​ ​diagram​ ​for​ ​a​ ​short​
​animation​ ​project​ ​by​ ​choosing​ ​suitable​ ​hardware,​
​software,​ ​and​ ​animation​ ​techniques​ ​for​ ​each​
​production​ ​stage.​ ​Present​ ​the​ ​workflow​ ​and​ ​justify​
​how​ ​the​ ​selected​ ​tools​ ​and​ ​techniques​ ​will​ ​help​ ​in​
​achieving​ ​efficient​ ​production​ ​and​ ​high-quality​
​animation.​

​●​ ​Create digital cleaned-up key​
​drawings​

​●​ ​Clean-Up Master Challenge​
​○​ ​Students​ ​will​ ​apply​ ​clean-up​ ​techniques​ ​to​ ​produce​

​accurate​ ​and​ ​consistent​ ​animation​ ​key​ ​drawings​
​with​ ​proper​ ​labeling​ ​and​ ​character​ ​construction.​
​Refine​ ​a​ ​set​ ​of​ ​rough​​animation​​sketches​​into​​clean​
​key​ ​drawings,​ ​including​ ​proper​ ​labels,​ ​head​ ​turns,​

​Page​​9​​of 17​
​Last updated July 31, 2026​



​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​facial​ ​expressions,​ ​and​ ​full-​ ​or​ ​half-body​ ​character​
​views.​ ​Present​ ​the​ ​finished​ ​drawings​ ​and​ ​explain​
​how​ ​the​ ​use​ ​of​ ​construction​ ​lines,​ ​proportions,​ ​and​
​clean-up​ ​techniques​ ​improved​ ​the​ ​quality​ ​and​
​consistency of the artwork.​

​●​ ​Bring Your Character to Motion​
​○​ ​Students​ ​will​ ​create​ ​a​ ​sequence​ ​of​ ​cleaned-up​ ​key​

​drawings​ ​that​ ​demonstrates​ ​believable​ ​character​
​movement,​ ​dialogue,​ ​and​ ​wave​ ​action.​ ​Produce​
​cleaned-up​ ​key​ ​drawings​ ​for​ ​a​ ​short​ ​animation​
​sequence​ ​featuring​ ​a​ ​walk​ ​or​ ​run​ ​cycle,​ ​basic​
​lip-sync​ ​or​ ​mouth​ ​chart,​ ​and​ ​wave​ ​action​ ​of​ ​a​
​character​ ​or​ ​object.​ ​Present​ ​the​ ​sequence​ ​and​
​justify​ ​how​ ​the​ ​drawings​ ​demonstrate​ ​smooth​
​movement,​ ​accurate​ ​construction,​ ​and​ ​effective​
​animation principles.​

​7​ ​●​ ​Create digital in-between​
​drawing/key extremes and​
​breakdown​

​●​ ​Fill the Frames Challenge​
​○​ ​Students​ ​will​ ​apply​ ​timing,​ ​breakdown,​ ​and​

​in-between​ ​drawing​ ​techniques​ ​to​ ​create​ ​smooth​
​and​ ​accurate​ ​character​ ​animation.​ ​Complete​ ​the​
​missing​ ​in-between​ ​and​ ​breakdown​ ​drawings​
​between​ ​given​ ​key​ ​poses​ ​while​ ​applying​ ​proper​
​timing​ ​grids,​ ​labeling​ ​conventions,​ ​and​ ​character​
​proportions.​ ​Present​ ​the​ ​work​ ​and​ ​explain​ ​how​ ​the​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​drawings​ ​create​ ​smooth​ ​motion​ ​and​ ​maintain​
​consistency throughout the animation sequence.​

​●​ ​Motion Sequence Designer​
​○​ ​Students​​will​​create​​a​​complete​​animation​​sequence​

​by​ ​integrating​ ​key​ ​extremes,​ ​in-between​ ​drawings,​
​timing,​ ​and​ ​expressive​ ​character​ ​movement.​
​Produce​ ​a​ ​short​ ​animation​ ​sequence​ ​featuring​ ​a​
​walk​ ​cycle,​ ​run​ ​cycle,​​head​​turn,​​facial​​expressions,​
​lip​ ​sync,​ ​or​ ​wave​ ​action​ ​using​ ​key​ ​extremes,​
​breakdowns,​ ​and​ ​in-between​ ​drawings​ ​with​ ​proper​
​labeling​​and​​timing​​grids.​​Present​​the​​sequence​​and​
​justify​ ​how​ ​the​ ​students​ ​applied​ ​construction​
​drawing,​ ​proportions,​ ​timing,​ ​and​ ​animation​
​principles to achieve believable and fluid movement.​

​8​ ​●​ ​Apply color using digital tools to​
​the cleaned-up and in-between​
​drawings​

​●​ ​Color Like a Pro!​
​○​ ​Students​ ​will​ ​apply​ ​digital​ ​ink-and-paint​ ​techniques​

​by​ ​using​ ​appropriate​ ​color​ ​palettes,​ ​shadows,​
​highlights,​ ​and​ ​special​ ​effects​ ​to​ ​enhance​
​cleaned-up​ ​animation​ ​drawings.​ ​Apply​ ​color​ ​to​ ​a​
​cleaned-up​ ​character​ ​or​ ​object​ ​drawing​ ​using​ ​a​
​consistent​ ​model​ ​sheet​ ​color​ ​palette,​ ​appropriate​
​shadows,​ ​highlights,​ ​and​ ​simple​ ​special​ ​effects.​
​Present​ ​the​ ​finished​ ​artwork​ ​and​ ​explain​ ​how​ ​the​
​color​ ​choices​ ​improved​ ​the​ ​character's​ ​depth,​

​Page​​11​​of 17​
​Last updated July 31, 2026​



​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​consistency, and visual appeal.​
​●​ ​Bring Your Character to Life with Color​

​○​ ​Students​ ​will​ ​create​ ​a​ ​visually​ ​engaging​ ​colored​
​animation​ ​frame​ ​by​ ​integrating​ ​digital​ ​coloring​
​techniques​​with​​effective​​lighting​​and​​special​​effects.​
​Color​ ​a​ ​cleaned-up​ ​and​ ​in-between​ ​animation​
​drawing​ ​by​ ​applying​ ​a​ ​coordinated​ ​color​ ​palette,​
​realistic​​shadows​​and​​highlights,​​and​​suitable​​special​
​effects.​ ​Present​ ​the​ ​work​ ​and​ ​justify​ ​how​ ​the​
​coloring​ ​techniques​ ​enhance​ ​the​ ​character's​ ​form,​
​mood,​ ​and​ ​overall​ ​visual​ ​impact​ ​while​ ​maintaining​
​consistency with the model sheet.​

​Suggested Performance​
​Tasks​

​●​ ​Individual Performance Task: Frame-by-Frame Digital Animation Challenge​
​○​ ​Demonstrate​​digital​​animation​​skills​​by​​creating​​a​​complete​​animation​​sequence​

​using​ ​cleaned-up​ ​key​ ​drawings,​​in-between​​drawings,​​coloring,​​and​​appropriate​
​digital animation techniques.​

​○​ ​Create​ ​a​ ​short​ ​animation​ ​sequence​ ​featuring​ ​a​ ​character​ ​performing​ ​a​ ​simple​
​action​ ​(e.g.,​ ​walk,​ ​run,​ ​head​ ​turn,​ ​or​ ​dialogue)​ ​by​ ​producing​ ​cleaned-up​ ​key​
​drawings,​ ​labeled​ ​in-between​ ​drawings,​ ​timing​ ​grids,​ ​and​ ​applying​ ​digital​
​ink-and-paint​ ​techniques​ ​with​ ​appropriate​ ​color​ ​palettes,​ ​shadows,​ ​highlights,​
​and​​special​​effects.​​Present​​the​​work​​and​​explain​​how​​the​​selected​​hardware​​and​
​software,​ ​applied​ ​animation​ ​techniques,​ ​and​ ​used​ ​line​ ​techniques,​ ​perspective,​
​and​ ​construction​ ​drawing​ ​helped​ ​achieve​ ​smooth,​ ​accurate,​ ​and​ ​visually​
​appealing animation.​
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​Budget of Work​ ​Grade 12 | Tech-Pro: Animation​

​Week​ ​Learning Competency​ ​Suggested Activities​

​●​ ​Group Performance Task: Digital Animation Production Studio​
​○​ ​Collaboratively​ ​produce​ ​a​ ​complete​ ​digital​ ​animation​ ​project​ ​by​ ​integrating​

​animation​ ​tools,​ ​drawing​ ​techniques,​ ​keyframe​ ​animation,​ ​coloring,​ ​and​
​production planning.​

​○​ ​Working​ ​in​ ​groups,​ ​develop​ ​a​ ​short​ ​animated​ ​scene​ ​by​ ​planning​ ​the​ ​workflow,​
​assigning​ ​production​ ​roles,​ ​creating​ ​cleaned-up​ ​key​ ​drawings,​ ​in-between​
​drawings,​​timing​​grids,​​and​​applying​​digital​​coloring​​with​​consistent​​model​​sheet​
​palettes,​ ​shadows,​ ​highlights,​ ​and​ ​special​ ​effects​ ​using​ ​available​ ​tools.​ ​Present​
​the​ ​finished​ ​production​ ​and​ ​justify​ ​the​ ​team's​ ​creative​ ​and​ ​technical​ ​decisions,​
​explaining​ ​how​ ​the​ ​animation​ ​demonstrates​ ​effective​ ​movement,​ ​consistency,​
​visual appeal, and the proper application of digital animation principles.​

​Performance Standard​ ​The learners create digital animation output for demo reel / portfolio.​

​Content Standard​
​The learners demonstrate understanding of the principles in creating digital animation for​
​demo reel / portfolio.​

​9​ ​●​ ​Create drawings that show​
​movement using animation​
​principles​

​●​ ​Motion in Every Frame​
​○​ ​Students​ ​will​ ​apply​ ​the​ ​principles​ ​of​ ​animation​ ​to​

​create​ ​a​ ​sequence​ ​of​ ​drawings​ ​that​ ​demonstrates​
​believable​​movement​​and​​expressive​​action.​ ​Create​
​a​ ​6–8​ ​frame​ ​action​ ​sequence​ ​using​ ​either​
​straight-ahead​ ​or​ ​pose-to-pose​ ​animation​ ​while​
​applying​ ​anticipation,​ ​timing,​ ​slow​ ​in​ ​and​ ​slow​ ​out,​
​arcs,​ ​and​ ​follow-through.​ ​Present​​the​​sequence​​and​
​explain​ ​how​ ​these​ ​principles​ ​helped​ ​create​ ​smooth,​
​realistic, and engaging movement.​
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​●​ ​Animate the Action Challenge​
​○​ ​Students​ ​will​ ​design​ ​an​ ​expressive​ ​animation​

​sequence​ ​by​ ​integrating​ ​animation​ ​principles​ ​to​
​communicate​ ​motion,​ ​emotion,​ ​and​ ​visual​
​storytelling.​ ​Draw​ ​a​ ​short​​animation​​sequence​​of​​a​
​character​ ​performing​ ​an​ ​action​ ​(e.g.,​ ​jumping,​
​throwing,​ ​dancing,​ ​or​ ​reacting)​ ​that​ ​demonstrates​
​secondary​ ​action,​ ​exaggeration,​ ​overlapping​ ​action,​
​timing,​ ​and​ ​anticipation.​ ​Present​ ​the​ ​work​ ​and​
​justify​ ​how​ ​the​ ​animation​ ​principles​ ​enhanced​ ​the​
​movement,​ ​emotion,​ ​and​ ​overall​ ​visual​ ​impact​ ​of​
​your drawings.​

​10​ ​●​ ​Apply Postproduction techniques​
​for digitally colored​
​drawings/animations​

​●​ ​Post-Production Detective​
​○​ ​Students​ ​will​ ​analyze​ ​and​ ​apply​ ​post-production​

​techniques​ ​to​ ​enhance​ ​the​ ​quality​ ​and​​presentation​
​of​​a​​digital​​animation.​ ​Examine​​a​​sample​​animation​
​and​ ​identify​​how​​scene​​compositing,​​special​​effects,​
​sound​​integration,​​audio​​editing,​​and​​export​​settings​
​were​ ​used​ ​to​ ​improve​ ​the​ ​final​ ​output.​ ​Present​ ​the​
​analysis​ ​and​ ​explain​ ​how​ ​each​ ​post-production​
​technique​ ​contributes​ ​to​ ​a​ ​polished​ ​and​ ​engaging​
​animation.​
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​●​ ​Final Cut Animation Challenge​
​○​ ​Students​ ​will​ ​create​ ​a​ ​post-production​ ​plan​ ​that​

​integrates​ ​editing,​ ​visual​ ​effects,​ ​audio,​ ​and​ ​export​
​settings​​to​​produce​​a​​professional-quality​​animation.​
​Develop​ ​a​ ​post-production​ ​workflow​ ​for​ ​a​ ​short​
​animation​ ​by​ ​outlining​ ​the​ ​sequence​ ​of​ ​scene​
​compositing,​ ​special​ ​effects,​ ​sound​ ​integration,​
​audio​​mixing,​​and​​final​​export.​​Present​​the​​workflow​
​and​ ​justify​ ​how​ ​each​ ​technique​ ​enhances​ ​the​
​animation's​ ​storytelling,​ ​visual​ ​quality,​ ​and​ ​overall​
​viewing experience.​

​11​ ​●​ ​Create demo reel / portfolio​ ​●​ ​Showcase Your Best! Portfolio Builder​
​○​ ​Students​ ​will​ ​develop​ ​a​ ​professional​ ​animation​

​portfolio​ ​by​ ​selecting​ ​and​ ​organizing​ ​artwork​ ​while​
​applying​ ​basic​ ​animation​ ​production​ ​costing​
​principles.​ ​Compile​ ​your​ ​best​ ​animation​ ​drawings,​
​storyboards,​​and​​design​​outputs​​into​​a​​simple​​demo​
​reel​ ​plan​ ​or​ ​portfolio​ ​using​ ​paper​ ​or​ ​presentation​
​software.​​Present​​the​​portfolio​​and​​explain​​why​​each​
​work​ ​was​ ​included,​ ​including​ ​an​ ​estimated​ ​value​
​based​​on​​the​​student’s​​skills​​and​​the​​effort​​required​
​to produce it.​
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​●​ ​Pitch Your Creative Brand​
​○​ ​Students​ ​will​ ​create​ ​a​ ​personal​ ​demo​ ​reel​ ​proposal​

​that​ ​demonstrates​ ​artistic​ ​skills​ ​and​ ​applies​
​value-based​ ​and​ ​cost-plus​ ​pricing​ ​strategies​ ​for​
​animation​ ​services.​ ​Design​ ​a​ ​one-page​ ​demo​ ​reel​
​or​ ​portfolio​ ​presentation​ ​that​ ​highlights​ ​your​
​animation​ ​skills,​ ​sample​ ​works,​ ​and​ ​target​ ​clients,​
​then​ ​prepare​ ​a​ ​simple​ ​pricing​ ​guide​ ​using​
​value-based​ ​and​ ​cost-plus​ ​pricing.​ ​Present​ ​the​
​portfolio​ ​and​ ​justify​ ​how​ ​the​ ​pricing​ ​reflects​ ​the​
​skills,​​production​​costs,​​and​​the​​value​​of​​the​​creative​
​work.​

​Suggested Performance​
​Tasks​

​●​ ​Individual Performance Task: Motion to Masterpiece Portfolio​
​o​ ​Demonstrate​​proficiency​​in​​animation​​principles,​​post-production​​techniques,​​and​

​portfolio development by creating a polished animation showcase.​
​o​ ​Create​ ​a​ ​short​ ​animation​ ​sequence​ ​that​ ​demonstrates​ ​movement​ ​using​

​animation​ ​principles​ ​such​ ​as​ ​anticipation,​ ​timing,​ ​arcs,​ ​exaggeration,​
​follow-through,​ ​and​ ​overlapping​ ​action,​ ​then​ ​prepare​ ​a​ ​simple​ ​post-production​
​plan​ ​showing​ ​scene​ ​compositing,​ ​sound​ ​integration,​ ​special​ ​effects,​ ​and​ ​final​
​export​​settings.​​Compile​​the​​work​​into​​a​​mini​​demo​​reel​​or​​portfolio​​with​​a​​basic​
​production​ ​cost​ ​estimate​ ​and​ ​proposed​ ​value-based​ ​or​ ​cost-plus​ ​pricing,​ ​then​
​present​ ​and​ ​explain​ ​how​ ​the​ ​drawing​ ​techniques,​ ​perspective,​ ​and​ ​construction​
​drawing enhanced the quality and appeal of the animation.​

​●​ ​Group Performance Task: Animation Studio Showcase Challenge​
​o​ ​Collaboratively​​produce​​and​​present​​a​​complete​​animation​​project​​by​​integrating​

​animation​ ​principles,​ ​post-production​ ​techniques,​ ​and​ ​professional​ ​portfolio​
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​presentation.​
​o​ ​Working​ ​in​ ​groups,​ ​create​ ​a​ ​short​ ​animated​ ​scene​ ​that​ ​applies​ ​animation​

​principles,​ ​then​ ​develop​ ​a​ ​post-production​ ​workflow​ ​incorporating​ ​scene​
​compositing,​ ​visual​ ​effects,​ ​sound​ ​integration,​ ​audio​ ​editing,​ ​and​ ​final​ ​export​
​before​ ​compiling​ ​the​ ​finished​ ​output​​into​​a​​team​​demo​​reel​​or​​portfolio.​​Present​
​the​ ​project​ ​with​ ​a​ ​simple​ ​production​ ​cost​ ​breakdown​ ​and​ ​recommended​​pricing​
​strategy,​ ​and​ ​justify​ ​how​ ​the​ ​team​ ​applied​ ​drawing​ ​techniques,​ ​perspective,​
​construction​ ​drawing,​ ​and​ ​animation​ ​principles​ ​to​ ​create​ ​a​ ​polished,​ ​engaging,​
​and market-ready animation.​
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